



Introduction to HeadStart

1.1
Startup


· “ ‘You wouldn't believe how many 3- and 4-year-olds we teach to use a fork and knife,’ said Fran Sivi, head of the Cambria City Head Start in Johnstown, Pa. " 
 

This quote from a 2002 article in WASHINGTON POST newspaper  exemplifies the larger mission and core values of Head Start program born in the summer of 1965.  Other quotes from the article also describe the core values and the Head Start program include:

· “. . . the Head Start Act that gives local agencies responsibility for program activities such as how to teach preschoolers to identify letters and other early reading skills
 [and]  health and social services . . .”

· “The agency has provided comprehensive developmental services to low-income preschoolers and their families since 1965.”

· "We believe strongly that local parents, staff and governing boards, and not the federal government, are in the best position to determine how to improve the operation of their program …
[that are] developmentally appropriate.
”

Click on the Discussion Board Link to the left 


 to complete this lesson. Post your answer to the following question in the Startup Discussion Board Forum.

There are eight core values that form and drive the Head Start mission and purpose. From the four WASHINGTON POST'S newspaper article quotes, write down your thoughts as to what you think these are.
When complete, return to Lecture 1.2 “Opening”

1.2    Opening
At the end of this lesson, the learner will able to:

1. Explain the eight (8) core values of the Head Start program.

2. Identify the four (4) principles of the Head Start program.

3. Outline the basic history of the Head Start program.

4. Describe how the Head Start Act shapes the program’s services through the regulatory, rule-making and policy process.

5. Identify the major Head Start program performance standards.

6. Describe how the Head Start Program operates and is funded.

7. Identify at least six (6) major Head Start stakeholders.

1.3   Business
This is the first of four lectures to guide you in your role as facilitator either at a Head Start parent’s meeting or to train Head Start staff.  Each lecture covers one the four major objectives listed in the syllabus.

5. Course Goals & Objectives
	1. Briefly describe the history, core values, and major participants from the children to the community of the HeadStart program. 

2. Describe the purpose of the CHEC system and target audience. 

3. Describe the duties of the facilitator on behalf of ParentLink, HeadStart and the parents. 

4. Explain the suggested model for conducting training and parents meeting. 


If you have not already, take a look at the syllabus. 


The suggested organization of these meetings or training are based on the Girl Scout Model for training, meetings and events and this self-paced module is based on the same model.  There are five parts:

1. Startup

2. Opening

3. Business

4. Main Activities

5. Closing

The Startup is the preparation portion before the session to learn more about your audience and is also an opportunity to gain the attention of your audience via “early bird activities” or the use of icebreakers.  The Opening is the time when you state objectives of the session, align expectations and spell out housekeeping details.  The Business section if the routine part of the meeting such as attendance taking and rule clarification.  The Main Activities is the reason you are there: delivery of content and may consist of several subparts depending on the audience and length of time. Finally the Closing is the time for feedback and closure.
Click on the Communication Icon Link to the left 

 to complete this lesson. Use the Email Link to send me an email. This is my way of taking attendance.  

1.4  Main Activity

A.   History, Funding and Stakeholders`

The Head Start program begin in the summer of 1965 to address the social, developmental and social needs of low-income children and their families.  From the very beginning, the Head Start has focused on addressing community needs by supporting  local control of programming and services.  Head Start has become the U.S. largest provider of childhood and family education programs, the leading health referral agency for children and the most extensive system for integrating young children with disabilities.
 In 1994 , Congress extending Head Start services to include pregnant teenagers and infants. The overall mission of Head Start is to improve the social competence  and improve the chance of success of children entering school.  As such, Head Start services and programs are geared towards the whole child and their families.

“ … including the educational, vocational and material needs of the entire family. Head Start philosophy holds that parents are the primary educators of their children, and that successful child development programs must involve and empower parents in order to have a lasting impact on the lives of low -income children. This philosophy is reflected in Head Start’s administrative structure which includes a parent Policy Council that has decision-making authority
.

    Head Start began in 1965 and has been recognized through seven presidential administrations for its effectiveness in helping children become more self-confident and successful. Though federally-funded, each program is required to provide a 20 percent local funding match. [This local funding grant is usually in the form of in-kind: parents and community members volunteering their time, partnerships with other agencies and other non-cash contributions] This nationwide program works through several major areas, including education, health and nutrition, parent involvement and social services.
 
     . . . The basic elements of Head Start are regulated through federal Program Performance Standards. Grantees and parents have control over their programs, and each is designed to meet the needs of families in the local community.
”

According to the 2002 Head Start Fact Sheet, over 20 million children have been enrolled in the program since 1965. In 1965 program year, Head Start served over half million children and during the 2001 program year served over 905,000.

· Official Head Start History Page Link
· Head Start Statistical Fact Sheets Link
The major stakeholders are the children Head Start serves, their parents and their  families, the community, the Head Start staff, the grantee, the local agency that contracts with the federal government to run the local program, Head Start partners, state, local governments and other agencies that work with the grantee to provide services and the federal government, of course.

B.   Head Start Core Values and Principles

1. Provide a supportive learning environment for children, parents and staff

2. Recognize and respect the diversity of Head Start community

3. Empower families through program governance and shared responsibility

4. Embrace a comprehensive vision of health for children, families and staff to assure basic health care needs are met

5. Respect an individual’s development including social, emotional, cognitive and physical growth

6. Build a community that treats each child and adult as an individual

7. Foster partnerships with a network of community agencies to support children and their families

8. Develop of continuum of uninterrupted support and care for children and their families 

  
	1. Click on the External Link Icon 


2. View the video 

[image: image5.png]



Head Start Video 
from the ND Head Start Program (approximately 10 minutes). 

A video presentation of the  
North Dakota Head Start and Early Head  Start State Collaboration Office
· Dial-up Modem: RealMedia Streaming Video (56K)
· High-Speed Internet Connection: RealMedia Streaming Video (DSL, Cable, 150K) 

3. Feel free to take notes as you view the video regarding specific examples of the eight core Head Start values. 

4. After viewing the video, please  reflect (follow up) on your original thoughts and how well you thought the video captured the core values listed above. Post your reflections to Main Activity Discussion Forum. 


5. Return to the lecture when complete.  


Use the form below if you like as you view the video.


	(Note: To view the Head Start video, you will need Real Player. If you do not have this  option on your machine, click Real Player to download a free copy.)
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	From Head Start 101



The eight core values can be summarized into four basic Head Start principles.

1. Comprehensive individualized child development services

2. Parent involvement and family-centered approach to services

3. Community-based partnerships and community-based services

4. Strong, effective managements systems and procedures

C.  Head Start Act and the Regulatory Process

     As with all government programs, Head Start begin with the enactment of a legislation originated and passed by Congress and signed into law by the president.  The current Head Start Act, Head Start Act As Amended October 27, 1998: http://www.acf.dhhs.gov/programs/hsb/budget/index.htm  remains in effect until 2003. After a bill becomes law, the federal regulatory process is designed to make laws workable by the writing regulations and rules and to have those who will be affect by these rules and regulations  to have some say in their wording.  The agency charged with administering the law proposes regulations intended to meet the law’s mandate and after internal processes and review, the a notice is placed in the Federal Register inviting public comment. The regulations may be modified several times and offered up for public comment before finalized and published in the Code of Federal Regulations (CFR) for the issuing agency.  The CFR is a collection of 50 broad categories of rules and regulations originally published in the Federal Register and  essentially carries the weight of law.  These categories are called Titles and some apply to all federal departments such as Title 5, Administrative Personnel or Title 41, Public Contracts and Property Management. Other categories are department specific such as Title 29, Labor or to a specific mission such as Title 42, Public Health Service.  

    Head Start broad mission places it both administratively in the Department of Health and Human Services and for regulatory purposes under Title 45, Public Welfare. Title 45 is written as 45CFR and Chapter 13 deals directly with Head Start program. Two of these regulations are known as Performance Standards and each subsection details and shapes the local Head Start operations.  From the law, Head Start Act, to the regulation, the next level of rule making are policies.  While regulations essentially carry the weight of law, policies are designed more to guide.  Policies are not optional just more easily changed because of changes in the  “body of knowledge, best practices or consistent misinterpretation of a regulatory requirements.
” For the Head Start program, policies are issued in the form of Information Memos and Program Instructions.

45CFR13  and the “Head Start Act”

	Part
	Topic
	Head Start Act 

	1301
	Program Administration & Grant Management
	Sec. 644
	Administrative Requirements & Standards

	1302
	Head Start Grantees Selection & Funding

	Sec. 640
	Allotment of Funds

	1303
	Head Start Grantees Appeals
	
	

	1304
	Head Start Performance Standards

A: Introduction

B: Early Childhood Development & Health

C: Family & Community Partnership

D: Program Design & Management

E: Deficiencies & Quality Improvement Plan
	Sec. 642;

Sect. 644
	Powers and Functions of Head Start Agencies

Administrative Requirements & Standards

	1305
	Community Needs Assessment & Recruitment
	
	

	1306
	Early Head Start & Head Start Staffing Options
	Sec. 648A
	Staff Qualifications & Development

	1307
	
	
	

	1308
	Head Start Special Services for Children with Disabilities Performance Standards
	Sec. 642
	

	1309
	Grant Funds to purchase Head Start facilities
	
	

	1310
	Vehicle Safety and Transportation
	
	

	1311
	Head Start Fellows Program
	
	

	
	
	
	

	
	
	
	


Did you notice how the 1304, Performance Standards, subsections B-E, parallel the four principles of the Head Start Program?

1.5  Closing
	

	1. Using an Internet search engine of your choice, find at least three (3) Head Start program, partnerships or a related community agency examples of 1304 or 1308 Performance Standards.

2. Post your examples with the URL (Internet address) and rationale to the Opening Discussion Board 

and  then email the instructor. 

 

3. In your email, describe at least one item you learned from this lesson that will be useful to conducting a Head Start parent meeting.

Optional:  Read the complete WASHINGTON POST story and post your thoughts about it in the Opening 

Discussion Forum Board.

HeadStart Teachers Resist New Training

WASHINGTON POST


By V. Strauss 

Saturday, November 16, 2002 page A03

http://www.washingtonpost.com/wp-dyn/articles/A61284-2002Nov15.html 



Next: Lecture 2.
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